The Venture Sprint

By Silicon.Garden

Ignite sustainable innovation and creativity while
slashing failure rates and costs.

With the Venture Sprint we supercharge sustainable innovation
by cutting the drag of low-impact innovation efforts and
speeding up learning cycles to the max. The Venture Sprint is
our Three-Week-Sprint for transforming bold ideas into
validated, fundable ventures.
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Time is ripe for new approach.

The Venture Sprint is for the doers, not the talkers. Ask the creators
of Brain.Fish, CleanupSocial.com, EllaEcho.com, and long-term
partners of renowned institutions and brands like the City of Vienna,
Raiffeisen, Boehringer Ingelheim, and more.

Ask Silicon.Garden.
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You. Today.

Before starting the sprint, we will define the mission, assemble the
team, engage relevant stakeholders, schedule user meetings, and
ensure all necessary preparations are in place to start the sprint

together.
Venture Sprint

'I'— """""""""" AN ,r‘— """""""""" AN 'r‘— """""""""" N
: Week 1 ! I Week 2 ! I Week 3 !
! i ! i ! i

1 I I
1 . 1 1 1 1 1
1 1 I
{  Build i i Measure | 1 Learn |

1 I I
1 1 1 1 1 1
, : 1 1 I
P well f<?cus on team forrnlng, ! i We will execute our ! i We synthesize, refine our !
| gathering cgstomer insights, ] experiments and test our 1 | prototypes for lateruse and |
: me?pplng OLft k.ey e : : leap of faith assumption : : ensure that valuable insights :
I assumptions, designing initial | | against reality. This involves | I are captured for everyone to |
I experiments, e?nd start H ' lots of prototyping, user H I learn from. Finally we prepare H
: prototyping. L ! research, and testing. H I for Demo Day. H
L J S J N e J

It's not an ideation event: Hackathons, Service Jams, and Design
Sprints are excellent for democratizing ideation. Venture Sprints,
however, focus on testing and validating specific business ideas to
determine if they are worth pursuing.
Demo Day
It's not a team-building experience: While Venture Sprints do build
strong bonds among participants, they are temporary teams formed to
validate a venture. After the sprint, participants return to their regular
roles.

It's not a feasibility study: A feasibility study looks at technical viability.
For instance, a Venture Sprint won't test the mechanics of a fusion
reaction, but it can identify which customers are willing to pay more for

clean energy. ShOllld

Venture Sprints aim to answer “should we do it?” by evaluating both we dO 1t?
the social impact and financial viability of business ideas through rapid
testing and prototyping with actual customers. In three weeks time.
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